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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

15-253a 

October 14, 2015 

SUBJECT: Chief Financial Officer Classification Specification, Employment Terms and Salary 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider adoption of Resolution No. 15-044 approving revisions to the Chief Financial Officer 
classification specification, designating the employment status for the position as 
Unrepresented At-will, and authorizing the General Manager to negotiate a fixed salary for the 
position in the range of $180,000 to $230,000. 

EXECUTIVE SUMMARY: 

As part of the initial recruitment process to recruit a new Chief Financial Officer, the 
classification specification must be reviewed to ensure job functions and job requirements are 
consistent with the requirements of the job. As a result of the review, minor changes are 
recommended. In addition, the terms of employment and salary guidelines must be established. 
Staff has investigated options for terms of employment and has gathered comparable salary 
data in order to provide the proposed salary recommendation included in this report. 

BUDGETARY/FISCAL IMPACT: 

Any potential minor fiscal impact would be offset by savings from the position only being filled 
for a partial year this fiscal year. 

BACKGROUND/RATIONALE: 

The classification specification for Chief Financial Officer was adopted on October 27, 1999. It 
was revised only once, in November 2014, to reflect changes in job functions. Staff is 
recommending minor changes to the minimum qualifications to include executive level 
experience and the removal of language pertaining to desirable qualifications, which are only 
included in the job announcement. The classification specification and proposed changes were 
reviewed by Krauthamer and Associates, the executive search firm retained by the District, and 
no other changes were proposed. 

In the past, the position of Chief Financial Officer was a contract employee; however, staff is 
not recommending an employment contract for this position going forward. Instead, staff is 
recommending the successful candidate sign a document acknowledging his/her employment 
status as "At-will". Staff is currently working with the General Counsel's Office to develop a 
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draft acknowledgement of At-will status document based on information gathered from other 
agencies. By signing this document, it is the intent of the District to exempt the Chief Financial 
Officer position from certain provisions of Board Policy 201 (Personnel Policies for 
Unrepresented Employees) that would be in conflict with a positon that has been determined 
to be At-will. This would include, but not be limited to, bumping rights, Skelly rights, etc. 

In addition, staff bench marked salary data from other transit agencies, and based on the results 
of the survey, and other market comparisons, is recommending an executive salary range of 
$180,000 to $230,000. This will not be a progressive step-based salary range, but a range 
within which the General Manager is requesting authorization to negotiate a fixed salary with 
the candidate selected for the position. 

The Board of Directors received an informational report on this topic on September 30, 2015. 
Staff is now asking the Board to take formal action on staff's proposal to adopt Resolution No. 
15-044 approving the revised classification specification for the Chief Financial Officer position, 
designating the employment status for the position as Unrepresented At-will, and authorizing 
the General Manager to negotiate a fixed salary for the position in the range of $180,000 to 
$230,000. 

ADVANTAGES/DISADVANTAGES: 

Revising the Classification Specification for Chief Financial Officer allows for a more accurate 
representation of the experience required for the position in order to hire the best qualified 
candidate. Establishing a competitive salary range will assist in the recruitment of high quality 
candidates. There are no disadvantages to this proposal. 

ALTERNATIVES ANALYSIS: 

An alternative would be to not make any changes to the current classification. The minor 
changes proposed could be included in the job announcement with other desirable 
qualifications. There is no alternative action proposed for salary recommendations as this must 
be determined prior to beginning the recruitment. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Resolution No. 1118: Adopting the new Classification Specification for Chief Financial Officer. 

ATTACHMENTS: 
1: Resolution 15-044 and related Exhibit 
2: Benchmark Salary Data 

Reviewed by: 

Prepared by: 

Denise C. Standridge, General Counsel 
James Pachan, Interim Chief Financial Officer 
Elisabeth West, Human Resources Manager 
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 
RESOLUTION NO. 15-044 

Staff Report 15-253a 
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A RESOLUTION APPROVING THE REVISED CLASSIFICATION SPECIFICATION OF CHIEF 
FINANCIAL OFFICER, DESIGNATING THE EMPLOYMENT STATUS FOR POSITION AS 

UNREPRESENTED AT-WILL, AND AUTHORIZING THE GENERAL MANAGER TO NEGOTIATE A 
FIXED SALARY FOR THE POSITION IN THE RANGE OF $180,000 TO $230,000 

WHEREAS, Public Utilities Code Section 24886 authorizes the Board of Directors of the 
Alameda-Contra Costa Transit District to determine and create such number and character of 
positions in the District as are necessary to carry on the functions of the District; and 

WHEREAS, Section 24886 also authorizes the Board of Directors to establish the 
appropriate salary, salary range, or wage for each classification created by the District; and 

WHEREAS, the General Manager has assessed the current personnel needs of the 
District and determined amendments to the classification plan are necessary for the proper 
operation of the District; and 

WHEREAS, the Board of Directors has reviewed and considered the revised classification 
specification of Chief Financial Officer and recommended salary range prepared by the Human 
Resources Department. 

NOW THEREFORE, the Board of Directors of the Alameda-Contra Costa Transit District 
does hereby resolve as follows: 

Section 1. Adopts the revised classification specification of Chief Financial Officer and 
designates the employment status for the position as Unrepresented At-will as set forth in 
Exhibit A of this Resolution. 

Section 2. Authorizes the General Manager to negotiate a fixed salary within the 
recommended range of $180,000 to $230,000. 

Section 3. This resolution shall become effective immediately upon its passage by four 
affirmative votes of the Board of Directors. 

PASSED AND ADOPTED this 141
h day of October, 2015. 

H. E. Christian Peeples, President 

Resolution No. 15-044 Pagel of2 
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Attest: 

Linda A. Nemeroff, District Secretary 

Staff Report 15-253a 
Attachment 1 

I, Linda A. Nemeroff, District Secretary for the Alameda-Contra Costa Transit District, do hereby 
certify that the foregoing Resolution was passed and adopted at a special meeting of the Board 
of Directors held on the 14th day of October, 2015 by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Linda A. Nemeroff, District Secretary 

Approved as to Form and Content: 

Denise C. Standridge, General Counsel 

Resolution No. 15-044 Pagelofl 
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Exhibit A to Resolution 15-044 Alameda Contra Costa Transit District 
Classification Specification 

DRAFT 

Chief Financial Officer 

Effective Date Resolution # 
REV 1 0-15 1118 

DEFINITION: Under policy direction, the Chief Financial Officer is responsible for assisting the General 
Manager in planning, developing, organizing and directing the implementation of the District's financial 
services. The position provides highly complex and responsible financial direction for the District through 
multiple finance-related departments or administrative programs. May serve on behalf of the General 
Manager in his/her absence. 

DISTINGUISHING CHARACTERISTICS: This is an executive-level position responsible for the 
administration of the District's financial functions . The incumbent is accountable for accomplishing the goals 
and objectives of the District's finance-related departments and furthering District goals and objectives within 
general policy guidelines. 

REPRESENTATIVE FUNCTIONS may include, but are not limited to the following: 

• Plans, manages, and provides direction to assigned major functional areas; directing the establishment 
of goals, major priorities, and advising in the development of strategies and the resolution of major 
problems. 

• Monitors activities of assigned departments to ensure conformance with goals and objectives of 
reporting units, and eliminate impediments to peak performance. 

• Provides direction in the development of strategies and resolutions to major financial issues in the long
range planning and annual budget cycles. 

• Directs the conduct of studies, investigations, and analyses; and presents oral and written reports of 
findings, and recommendations to the General Manager. 

• Works with outside agencies and policy makers to secure support programs and create partnerships; 
and chairs and serves as a member of inter-departmental and inter-agency committees. 

• Monitors agency-wide capital and operating budgets, and adherence to policies and procedures. 

• Oversees utilization of funding sources, and develops new sources of revenue. 

• Ensures adequate funding to meet ongoing and project commitments. 

• Formulates policy recommendations for the Board of Directors, attends Board meetings, and presents 
reports to the Board. 

• Consults and collaborates with, and makes presentations to District staff, union representatives, 
community groups, and members of the public on a wide variety of highly complex financial and transit 
issues. 

• Recommends the appointment of staff; provides or coordinates staff training, works with employees to 
correct deficiencies; implements discipline procedures; and recommends employee terminations. 

• Provides technical direction to managerial, professional , and technical staff in carrying out assigned 
functions. 

• Performs related duties, as required. 

Page 1 of 2 
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Exhibit A to Resolution 15-044 Alameda Contra Costa Transit District 
Classification Specification 

DRAFT 

Chief Financial Officer 

MINIMUM QUALIFICATIONS: 

Knowledge of: Principles, policies and practices of financial management and administration, policy 
development and implementation, budget administration, supervision, training, employee and organizational 
development, leadership, team building, motivation and conflict resolution , business report writing, pertinent 
local, state and federal laws, rules and regulations, and collective bargaining agreements, current office 
systems, and business software at the advanced level of proficiency. 

Ability To: Plan and direct the work of managerial and professional staff; effectively train and evaluate staff; 
prepare and administer complex budgets; apply collaborative work strategies and gain the cooperation of 
employees at all levels of the organization; analyze issues and develop alternative solutions; prepare and/or 
analyze and evaluate comprehensive written reports with recommendations; make effective oral 
presentations to a variety of audiences; and establish and maintain positive working relationships with those 
encountered in the course of work using principles of excellent customer service. 

Education/Training: Equivalent to a Bachelor's Degree from an accredited four-year college or university in 
finance, business or public administration, economics or a related f ield. 

Experience: Ten (1 0) years increasingly responsible management experience that included five (5) years of 
executive level experience in the administration of complex financial departments or projects in a large public 
or private organization. Familiarity with transit or transportation system activities and functions is highly 
desirable. 

Special Requirements: Must be available to work outside regular business hours pursuant to the demands 
of the job. 

Physical Requirements: (1) Must maintain the physical condition necessary to perform tasks in an office 
setting and operate computers, keyboards, and other peripheral equipment. (2) Must possess the mobility 
necessary to travel expeditiously within the AC Transit District to perform the duties of the job. 

Page 2 of 2 
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Chief Financial Officer salary comparison 9/28/2015

# Name of Agency Classification Title
Salary 

Bottom 
Step

Salary     
Mid 

Point

Salary     
Top Step

Salary
Cost of Living 

Salary 
Adjustmt.

% Above or Below 
Median at Top Step

Comparator 
Type

MQ's Educ./Exp.

Higher, 
Same or 

Lower Level 
Position

Comments/Notes:

1 Metropolitan Transit Authority, 
(Houston, TX)

Executive Vice President 
Finance & Administration/CFO

151,766 197,167 242,567 273,696 21.89% National Transit Not specified Add 12.8% for geographic cost-of-living adjustment

2 VTA Chief Financial Officer 201,332 233,546 265,759 265,759 18.4% Local Transit BS/Extensive CPA or CMA and/or MA in Public Admin., Finance, desirable.

3 Miami-Dade Transit
(Florida)

Finance Director 126,216 174,537 222,857 265,079 18.0% National Transit BS/8-10 yrs. Add 23.2% for geographic cost-of-living adjustment

4 TransPalm (West Palm Beach, FL)
Director, Financial 
Management

126,216 173,902 221,588 260,189 15.9% National Transit BS/6 yrs. Add 17.4% for geographic cost-of-living adjustment

5 King County Metro Transit (Seattle) Chief Financial Officer 184,943 209,685 234,426 248,945 10.9% National Transit Not specified Add 18.9% for geographic cost-of-living adjustment

6 East Bay MUD Finance Director 155,892 190,530 225,168 225,168 0.3% Local/Public 
Sector

BS/Extensive

7 BART Controller-Treasurer 224,736 224,736 0.1% Local Transit BS/7 yrs CPA, CMA, CFA and/or MA in Bus. Admin., Public Admin. Preferred. (This 
position is currently open/posted.)

8 Mountain Metro (Colorado Springs, 
CO)

Chief Financial Officer 142,288 168,968 195,647 224,549 0.00% National Transit BS/7 yrs Add 14.8% for geographic cost-of-living adjustment

9 SAM Trans CEO of Finance Administration 153,663 188,237 222,810 222,810 -0.77% Local Transit Not specified

10 Golden Gate Transit Auditor-Controller 219,534 219,534 -2.23% Local Transit Not specified

11 Orange County Transit
Executive Director Finance & 
Administration

215,426 221,144 -1.5% National Transit Not specified Add 2.7% for geographic cost-of-living adjustment

12 SoundTransit (Seattle) Executive Director, Finance & 
Information Technology

165,538 186,230 206,922 219,329 -2.3% National Transit BS/8 yrs. Add 6.2% for geographic cost-of-living adjustment

13 San Diego Transit Chief Financial Officer 205,361 219,104 -2.4% National Transit Not specified Add 6.7% for geographic cost-of-living adjustment

14 SFMTA
Director of Finance & 
Information Technology

166,062 189,007 211,952 211,952 -5.6% Local Transit Not specified

15 AC Transit Chief Financial Officer 209,000 209,000 -6.9% n/a BS/10 yrs. Original salary of former incumbent. Note: Salary adjustment to $224,000 
for taking on additional departments. 

16 Port Authority of Allegheny County 
(Pittsburgh, PA)

Chief Financial Officer 113,220 141,528 169,836 200,438 -10.7% National Transit BS/10 yrs Add 18.0% for geographic cost-of-living adjustment

17 AC Transit Chief Financial Officer 154,363 169,327 184,290 184,290 -17.9% n/a BS/10 yrs. At salary grade 15

Median: 224,549   AC Transit is 6.9% below the Median at the Top Step; Salary of the previous incumbent.
  AC Transit is 17.9% below the Median at the Top Step; if salary rate is Grade 15.

*Salary of previous incumbent Mean: 233,495   AC Transit is 10.5% below the Mean at the Top Step; Salary of the previous inclumbent.
**If salary rate at Grade 15   AC Transit is 21.1% below the Mean at the Top Step if salary rate is Grade 15.
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